	
	
	



APPENDIX A
APPLICATIONS DESCRIPTIONS

This appendix outlines the various enterprise applications that this RFP encompasses.  Each application is currently in production within one or more of the three server farms that the DOS participates in.  The support team must work within each of these areas to ensure that each application continues to run as expected and is enhanced as required through the life of this Contract.

LOT 1 Applications

	Statewide Uniform Registration of Electors (SURE)

	This application suite was designed and developed to manage every aspect of voter registration and some elements of election administration hosted for the 67 Pennsylvania counties (as custodians of the VR data). The application suite encompasses several websites and several Windows applications (hosted on Thin Clients). User groups using the SURE application suite would be the County Election Offices, BCEL and several other Commonwealth agencies involved in voter registration data and processes.

	Platform and language
	.NET/XML
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	SUREPortal – Administrative interface for many of the SURE functions
SUREReports – Reporting interface for SURE data and processes
OVR/OVRDrive/OVR WebAPI – electronic voter registration application submission
ECF – Elections and Campaign Finance Administration
ENR – Election Night Returns (voter history and poll books)

	Integrated applications
	SUREPortal – Administrative interface and voter query for both County and Agency user groups
KOFAX (KTA) – eSignature image enhancement system for all electronic submissions of voter applications
Campaign Finance/ECF – Election Administration Administrative interface
PALogin – voter authentication for absentee ballot retrievals (UMOVA) and voter specific queries

	High demand times/volumes
	Just prior to voter registration deadlines and poll book generation the volumes increase

	Black-out periods for maintenance
	It is anticipated higher volumes as the Primary/General election and associated voter registration deadline approaches.

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes

	Support Needed
	Operational Support – peak performance issues and data requests (support/developer with 5-10 years experience) with data modelling experience.

	Roadmap/Future State
	Will be part of the Election Administration Modernization effort





	Lobbying Disclosure Registry

	This site makes public all filed registration statements and quarterly expense reports, as well as an annual report to the General Assembly outlining lobbying activities with detailed information on registered principals, lobbying firms and lobbyists. Furthermore, this site provides guidance regarding compliance with Lobbying Disclosure laws. Registrations and quarterly expense reports can now be filed and reviewed online 24 hours a day, seven days a week.

	Platform and language
	.NET
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	Minimal sharing of data with the ECF database.

	Integrated applications
	Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users.

Electronic payments utilize the Commonwealth’s PAYEEZY service for credit card payments.

	High demand times/volumes
	Lobbying firms input data for registration and reporting compliance directly to the website. Most activity is performed around the quarterly deadlines. There are many public users that query the database, especially around the quarterly deadline timeframes (~1000s per day).

	Black-out periods for maintenance
	Quarterly reporting deadlines, defined by the Election calendar.
Quarterly Expense Report Due Dates: 
1st Quarter January 1-March31             Report Due April 30th 
2nd Quarter April 1-June 30                   Report Due July 30th 
3rd Quarter July 1-September 30          Report Due October 30th 
4th Quarter October 1-December 31   Report Due January 30th

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	Will be part of the Election Administration Modernization effort




	Campaign Finance

	This site receives, and posts campaign finance reports filed by candidates for statewide, legislative and judicial offices, as well as political committees registered in Pennsylvania. Reports filed by other local candidates or political committees can be viewed by contacting the county Board of Elections. Campaign finance reports can now be filed and reviewed online 24 hours a day, seven days a week.

	Platform and language
	.NET
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	ECF which controls the parameters by which reporting periods are measured (aka election cycle). Petition Filing and the Candidate Database control the list of candidates required to report.

	Integrated applications
	ECF and Petition Filing/Candidate integrate at the backend/database level via background processes.

Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users.

	High demand times/volumes
	Depending on the election cycle and the number of candidates currently running for offices. Offices and candidates vary within in Municipal, Gubernatorial and Presidential elections, but usually hovering in the several hundred. There are many public users that query the database, especially around the quarterly deadline timeframes (~1000s per day).

	Black-out periods for maintenance
	Quarterly reporting deadlines, defined by the Election calendar.

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)
CFOnline Modernization – UI, query and SQL stored procedure support (5+ yrs experience)

	Roadmap/Future State
	A modernization effort is underway to update the UI and proficiency and accuracies of the queries. This is currently slated to be deployed by end of 1HCY19. 

Will be part of the Election Administration Modernization effort




	Election Night Returns

	This application suite provides a website for the public consumption of election returns for statewide offices (US and Commonwealth) including data analysis view options of filtering, reporting and RSS feeds. The internal Windows forms application provides county election results file drop capabilities and a dashboard for monitoring county reporting progress during election night.

	Platform and language
	.NET
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	Just the integration between the modules. Counties use the data for election certification (precinct and county). After counties have certified their results, the ENR website is manually updated by BCEL. ENR is primarily a reporting dashboard.

	Integrated applications
	Some modules authenticate with the CWOPA, MUSER and USER domains (ENR Dashboard and ENR Ballot Data Entry), while the ENR website does not integrate with other modules.

	High demand times/volumes
	Highest volumes from the general public are during election day (primary and general) and the days that follow. For the 2016 Presidential election, 40.4m hits on the ENR website. ENR Dashboard would have < 200 users.

	Black-out periods for maintenance
	Blackout periods are usually from Voter Registration Deadline through Election day (Primary and General) … ~ 30 days per election.

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Adequate, especially on the Reporting website

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	A modernization effort is underway to update the feeds, standardize on data structures and proficiency and inclusion of precinct level data. This is currently slated to be deployed by end of 2HCY19.

Will be part of the Election Administration Modernization effort




	PA Online Voter Registration Drive

	This site was designed to support on line voter registration drives for organizations that could not financially support development of their own application yet would provide the Department the necessary tracking for monitoring and management of participating organizations and the respective voter applications. Utilization of the website starts with a registration and approval process (BCEL).

	Platform and language
	.NET
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	OVR Drive is modelled after both OVR and OVR WebAPI in utilizing the same data elements, integration points, eSignature services (KOFAX KTA), basic workflows, etc. The registration process uses a feature within SUREPortal for approvals for the various levels of access into the STAGING and PROD environments.

	Integrated applications
	Voter applications are captured and integrated into the current SURE VR system for application processing. OVR Drive utilization metrics are captured and reported within SUREPortal. 

Self-service account management is performed through PALogin services with internal account approvals being managed within SUREPortal.

	High demand times/volumes
	Currently awaiting registrations and promotions.

	Black-out periods for maintenance
	It is anticipated higher volumes as the Primary/General election voter registration deadline approaches

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	A modernization effort is underway to utilize the framework used by OVRDrive to the OVR platform

Will be part of the Election Administration Modernization effort




	PA Online Voter Registration (web API)

	This web service was designed to support on line voter registration efforts by NVRA (National Voter Registration Act) organizations and other registration drive organizations that support development of their own application yet would provide data exchange via web-based API for the Department the necessary tracking for monitoring and management of participating organizations and the respective voter applications. Utilization of the web service starts with a registration and approval process (BCEL).

	Platform and language
	.NET
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	OVR WebAPI is modelled after the current OVR website in utilizing the same data elements, integration points, eSignature services (KOFAX KTA), basic workflows, etc. The registration process uses a feature within SUREPortal for approvals for the various levels of access into the STAGING and PROD environments.

	Integrated applications
	Voter applications are captured and integrated into the current SURE VR system for application processing. Web API utilization metrics are captured and reported within SUREPortal. 

Self-service account management is performed through the OVR WebAPI portal with internal account approvals being managed within SUREPortal.

	High demand times/volumes
	Increase just prior to voter registration deadlines.

	Black-out periods for maintenance
	It is anticipated higher volumes as the Primary/General election voter registration deadline approaches

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	Continue to enhance WebAPI features, especially around reporting.

Will be part of the Election Administration Modernization effort





	County Extranet

	The County Extranet is a central location for the Department of State to interact with the county users.  This tool will allow the Department to share information with the counties as well as provide an easy to use repository of that information.

	Platform and language
	SharePoint

	Interdependent/peripheral applications impacted
	The County Extranet has pointers/links to the other SURE and CF applications that are applicable to the county.

SURE VR Exports are available only from this website/document library.

	Integrated applications
	SURE VR Exports are available only from this website/document library.

Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users.

	High demand times/volumes
	Users from the 67 counties comprise the bulk of the demand, especially around Voter Registration and Election deadlines and reports. Typical demand would be < 150 users.

	Black-out periods for maintenance
	Voter Registration and Election events (poll books), deadlines (VR deadline) and reports (VR certification, annual report).

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Adequate, especially on the Reporting website

	Support Needed
	Mostly operational (server and database) – 3 – 5 yrs experience in .NET and SQL

	Roadmap/Future State
	Will be part of the Election Administration Modernization effort




	PA Voter Services (PAVS)

	This web site was designed to support the needs of voters, election services and other associated election services. Voters can apply for absentee ballots, find voter application and/or registration status, polling place, Voter Hall of Fame, etc. Authenticated voters can also find county contact information, absentee ballot status, modify own voter record and report complaints. 
Election services include Election Events, links, news, voting systems information and complaints.

	Platform and language
	.NET/XML
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	PAVS uses the same database (ELVS) as SUREPortal and SURE VR for both Voter and Election Services.

	Integrated applications
	Voter applications are captured and integrated into the current SURE VR system for application processing. Authentication is currently integrated with PALogin. Payment processing for Full Voter Export data is integrated with the Commonwealth Payeezy system.

Self-service account management is performed through the PALogin portal.

	High demand times/volumes
	Increase just prior to voter registration deadlines.

	Black-out periods for maintenance
	It is anticipated higher volumes as the Primary/General election voter registration deadline approaches

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	Will be part of the Election Administration Modernization effort




	PA Portal Locator (Part of PAVS)

	This website was designed for specific reporting/data exports to election-based geographies relating to election polling places accessible to the general public.

Former website was GetCityList. Returns the list of cities that are within the boundaries of a single specified county.
· GetCountyList Returns the Returns the list of counties from the database of the SURE Portal.
· GetHouseNumbers Returns a list of house numbers that are valid for the specified street, city and county. This returned list is located in the DataSet supplied by referend.
· GetPollingPlaceForAddressAJAX Returns Polling Place Information for a given address query that is sent to the function.
· GetStreetList Returns a list of streets given a specific county and city name. The returned lists are contained in the dataset that is sent along.

	Platform and language
	.NET/XML
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	This reporting website extracts its information from SUREPortal database.

	Integrated applications
	None

	High demand times/volumes
	Unknown

	Black-out periods for maintenance
	Higher volumes are expected during high seasons of canvassing.

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	Will be part of the Election Administration Modernization effort




	Provisional Ballot Phone System

	This application designed to manage election-based phone support from within the BCEL organization on election-related items, especially near and on Election Day. 
Election services include Election Events, links, news, voting systems information and complaints.

	Platform and language
	Twilio
.NET/XML


	Interdependent/peripheral applications impacted
	SUREPortal 

	Integrated applications
	SUREPortal Database

	High demand times/volumes
	Minor until Election day

	Black-out periods for maintenance
	It is anticipated higher volumes as the Primary/General election approaches

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience)

	Roadmap/Future State
	Will be part of the Election Administration Modernization effort



LOT 2 Applications

	Pennsylvania Licensing System (PALS)

	 The Bureau of Professional and Occupational Affairs was established in 1963 as part of the Department of Stat to provide administrative, logistical, and legal support serves to professional and occupational licensing boards and commissions. 

The Boards and commissions each comprise between seven and 17 members, including professionals in those fields and public members who represent the public at-large.  Members are appointed by the Governor and confirmed by the Senate.  

The Department provides these boards and commissions with legal, technical, and administrative support to conduct written practical licensure examinations; review and verify education and experience of candidates for licensure; certify providers of education; receive and investigate public complaints; conduct periodic facility inspections; prosecute. adjudicate, fine and sanction violators; administer licensure programs, revise standards for licensure to keep pace with changes in the professions and advise the legislature on proposed statutory changes. 

The PALS application additionally houses the Department of State’s Case Management system and Investigation Management system.  Although these are areas within the PALS program, they have separate functionality and security requirements that must be considered.
 
Furthermore, the Bureau of Enforcement and Investigation utilizes an Inspection Client.  The Inspection client is something that was built out and is maintained by the incumbent Contractor.  Enhancements to the client have been “Time Prohibited” due to other priorities in building out the PALS BEI application at this time, but this is something that in the future would be desired and necessary.  This desktop application is loaded on each individual inspector’s tablet to enable the completion of field inspections.  The client ties into PALS with a data synchronization accomplished once an inspector has an internet connection. Security features are inherent to the client and VPN is not utilized for this data exchange.

The following boards are supported within PALS:
1. State Board of Massage Therapy
2. State Board of Examiners of Nursing Home Administrators
3. State Board of Auctioneer Examiners
4. State Registration Board for Professional Engineers, Land Surveyors, and Geologists
5. State Board of Funeral Directors
6. State Board of Osteopathic Medicine
7. State Board of Podiatry
8. State Board of Psychology
9. State Board of Examiners in Speech-language Pathology and Audiology
10. State Board of Cosmetology
11. State Board of Crane Operators
12. State Board of Barber Examiners
13. State Architects Licensure Board
14. State Board of Chiropractic
15. State Board of Accountancy
16. State Board of Pharmacy
17. State Board of Occupational Therapy
18. State Board of Dentistry
19. State Board of Cosmetology
20. State Board of Veterinary Medicine
21. State Board of Optometry
22. Board of Social Workers, Marriage and Family Therapists and Professional Counselors
23. State Board of Certified Real Estate Appraisers
24. State Board of Medicine
25. State Board of Physical Therapy
26. State Board of Landscape Architects
27. State Real Estate Commission
28. State Board of Vehicle Manufacturers, Dealers, and Salespersons
29. State Board of Nursing

The Pennsylvania Licensing System (PALS) is an all-encompassing application that administers the Commonwealth of Pennsylvania’s licensing boards as aforementioned.  This application allows for operational management of each of the boards and the needs of individual and organizational licensure. PALS is the system on record to support data collection, interdepartmental information exchange, and workflows related to professional licensure.

Additionally, the following items are contained within PALS as necessary operational functionality to facilitate the Commission’s licensure activities. Each of these are a portion of the overall PAL application.    

	Platform and language
	VB.Net and APS.Net, SQL Stored Procedures, and C#

	Interdependent/peripheral applications impacted
	The PALS application is a custom-built application that facilitates business for each of the aforementioned boards.  All boards are contained within the application along with the Bureau of Enforcement and Investigations and Legal. Additional bureau’s will be onboarded (i.e. Charities, SAC, Notaries etc…) throughout the lifecycle of the application / projects duration.

	Integrated applications
	Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users. Payeezy functionality, connectivity to the Pennsylvania State Police for background checks and the JNet application for criminal activity / arrests verification for each licensee must also be considered as integrated components.

	High demand times/volumes
	This application has extremely high volumes and or demands throughout the year in accordance with licensing, enforcement and investigation activities. Bother internal and external users will utilize the application as a part of their doing business and ensuring business continuity throughout.

	Black-out periods for maintenance
	Fluid throughout the year in accordance with a Renewal Schedule.

	Environments
	Development, Staging, Production

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience) This currently incorporates ten application developers, one Technical Lead, one Project Manager, two QA Analysts, 5 Forms Developers. However, additional staffing may be required as determined throughout the project to focus on items with high value to finalize quickly (i.e. EAgenda and EppiccNurse components) as the application grows.

	Roadmap/Future State
	PALS, as a project, will continue to function in Development mode until September of 2019.  At which point, the application’s project will transition into a maintenance mode whereby application development will occur, but it has been determined that the application is considered stable within Production. The following will be fully incorporated into PALS at said time:
1. BPOA Licensing 
2. Bureau of Enforcement and Investigations
3. DOS Legal
4. PHMP
5. Charities
Notaries – Not slated with a definitive transition time frame.




	Charities

	The Charities application is utilized by the division to manage all transactions for organizations and professional fundraisers.  All filings for this division must be processed and approved within 15 calendar days of receipt, therefore it is critical that this system be operational and there is a high level of visibility for management to track documents through the process.  

	Platform and language
	C#, .NET
SQL Stored Procedures

	Interdependent/peripheral applications impacted
	The Charities Application will have ties to the PALS application that will facilitate work between other areas currently in PALS.  (i.e. BEI Investigations and Enforcement – Will have capabilities to communicate across to other bureaus.)

	Integrated applications
	This application will coordinate and integrate some shared services with BPOA through the PALS Application. 
Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users.

	High demand times/volumes
	There are approximately 14,000 charities and 500 Professional fundraisers that will utilize this applications throughout the year.

	Black-out periods for maintenance
	May 15 – June 15 and November 15- December 31

	Environments
	Development, Staging, Production

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience) This currently incorporates two developers, a business analyst and a Project Manager.  However, additional staffing may be required as the application grows.

	Roadmap/Future State
	A modernization effort is underway to incorporate the Charities Application into the PALS Platform.  This is currently underway and will continue throughout 19’.



	Statewide Registry Organization Database (SWORD)

	This application is utilized for the administration of business filing, amending business and Uniformed Commercial Code filing.  This application is utilized by the staff in the Bureau of Corporations and Charitable organizations.

	Platform and language
	.NET, C#, SQL Stored Procedures, integration into a CRM platform

	Interdependent/peripheral applications impacted
	This application will tie to the CRM application and PennFile Application.  Additionally, if a decision is made to incorporate this into the PALS application with continued development, it will subsequently be re-written and developed for that platform.

	Integrated applications
	PennFile and Payeezy application

Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users.

	High demand times/volumes
	The demand to utilize this application is throughout the year 24/7/365.  This application is utilized by Internal users to administer all businesses operation throughout all of Pennsylvania for Corporations and entities outside of the state of Pennsylvania that do business in PA.

	Black-out periods for maintenance
	Each year from Feb. 1 through April 15.

	Environments
	Development, Staging, Production

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational and application support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience) This currently incorporates 1 application developer, 1 application lead, and 1-QA Analysts. However, additional staffing may be required if it is determined that the application will be consumed by the PALS application.

	Roadmap/Future State
	No current roadmap plans for transitioning / migrating to a new system.





	PennFile (web app)

	This application is utilized for online business filing, amending business and Uniform Commercial Code filing.  Additionally, business can request additional documents. (I.e. subsistence certificates and other business documents. Business can additionally file Uniformed Commercial Code financing statements.

	Platform and language
	.NET, C#, SQL Stored Procedures, integration into a CRM platform

	Interdependent/peripheral applications impacted
	This application will tie into the PALS application, Sword Application and Charities Application as necessary with continued development and incorporation of applications into PALS.

	Integrated applications
	SWORD application and Payeezy application

Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users.

	High demand times/volumes
	The demand to utilize this application is throughout the year 24/7/365.  Corporations utilize this application for 43.7% of all filings. The population of consists of all Pennsylvania Corporations and entities outside of the state of Pennsylvania that do business in PA.

	Black-out periods for maintenance
	All year round

	Environments
	Development, Staging, Production

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience) This currently incorporates 1 application developer, 1 application lead, and 1-QA Analysts. However, additional staffing may be required if it is determined that the application will be consumed by the PALS application.

	Roadmap/Future State
	No plans determined for future state currently.




	Notaries

	The Notary Division application allows division staff members to process registrations and renewals for all Notaries Public within the Commonwealth.  All business information and transactions necessary for the registration, renewal and upkeep of each Notary Public are represented within this application.  Functionality of the system must continually be reviewed and upgraded.  Efficiency continued streamlining of business processes, enhanced database abilities and functionalities, as well as continually maintaining the integrity and security of the data are crucial to the division’s success and mission.  DOS staff wrote the application.   

This application also has a component that allows the general public to search for and view all information on the Notaries Public in their area or Commonwealth by searching for individual notaries by name or commission identification number.  The online capabilities also allow commissioned notaries to update certain information on their notary record such as address, telephone numbers, etc. 

The application is also used to process returned notary public bonds and commissions through a bar code and scanning system, as well as manually.  The application also has the ability to retain certain historical information such as previous names, addresses, telephone numbers etc.  All notary public applications and other information received by the division are scanned, imaged, and linked to the appropriate notary record.  The application also includes a component to process electronic notary (e-notary) applications and transmit certain information to approved vendors as well as, receive communications and transmitted data electronically from approved vendors.  The application also has the ability to produce standard or specific rejection letters, which are used to return an incomplete application to an applicant with the reasons stated for the return.  

The Certification/Apostille section of the database has the ability to produce multiple certification type documents, which are specific to the individual that the division staff is certifying to.  Additionally, the application also has the ability to produce standard or specific rejection letters, which are used to return an incomplete request to a requestor with the reasons stated for the return.  

The Facsimile Signature section of the database has the ability to produce approval letters and standard or specific rejection letters, which are used to return an incomplete request to a requestor with the reasons stated for the return.  The facsimile signature system also has the ability to maintain and reproduce the signature of the current Secretary of the Commonwealth on each approval letter. 

Ongoing enhancements and changes to all sections of the database will be frequent and imperative for optimal and effective operation of the division.

	Platform and language
	C#, .NET
SQL Stored Procedures.

	Interdependent/peripheral applications impacted
	The Notaries application is a standalone application currently, with intentions to transition the application over to PALS.  This has not been planned, nor is there a date set for when this transition / application enhancement will take place.

	Integrated applications
	Authentication is performed via PALogin (near future Keystone Login) for non-Commonwealth users, CWOPA AD for Commonwealth users. Payeezy functionality will also be considered for payment transactions.

	High demand times/volumes
	This application has fluid volumes and or demands throughout the year. Users will utilize the application as a part of their doing business / renewing their Notaries license as demands necessitate.

	Black-out periods for maintenance
	Fluid throughout the year.

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience) This currently incorporates one developer, a business analyst and a Project Manager.  However, additional staffing may be required as the application grows.

	Roadmap/Future State
	A modernization effort is underway to incorporate the Notaries Application into the PALS Platform.  There have been no definitive dates yet set for when the transition will occur and or the timeline with which this module will be built out.






	DOS Reports

	SQL Server Reporting Services Home for all DOS Program and Application Reports

	Platform and language
	SQL Server Reporting Services (SSRS)
.NET and SQL Stored Procedures

	Interdependent/peripheral applications impacted
	All DOS systems and reports

	Integrated applications
	All DOS reportable data

	High demand times/volumes
	Various

	Black-out periods for maintenance
	Dependent on deadlines and events of the Program Area

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes, but minimal

	Support Needed
	Operational support – peak performance issues and data requests (support/developer with 3 – 5 yrs experience), data modelling experience desired

	Roadmap/Future State
	Unknown



Legacy Applications
	State Athletic Association (SAC)

	

	Platform and language
	Access Database

	Support Needed
	Very minor, absorbed in PALS support

	Roadmap/Future State
	Intended to become developed as part of PALS, no timeline currently scheduled



	eppiccNurse

	

	Platform and language
	.NET/XML
SQL Stored Procedures

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes

	Support Needed
	Minor, absorbed in PALS support

	Roadmap/Future State
	Intended to become developed as part of PALS, no timeline currently scheduled



[bookmark: _GoBack]
	eAgenda

	

	Platform and language
	.NET/XML
SQL Stored Procedures

	Environments
	Development, Staging, Production, Disaster Recover (DR)

	Existing System Documentation
	Yes

	Support Needed
	Minor, included in PALS support

	Roadmap/Future State
	Intended to become developed as part of PALS, no timeline currently scheduled
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It is anticipated higher volumes as the Primary/General election 


and associated


 


voter registration deadline approaches.


 


Environments


 


Development, Staging, Production, Disaster Recover (DR)


 


Existing System Documentation


 


Yes


 


Support Needed


 


Operational Support 


–


 


peak performance issues and data 


requests (support/developer with 5


-


10 y


ears experience) with 


data modelling experience.


 


Roadmap/Future State


 


Will be part of the Election Administration Modernization effort


 


 


 




   

 

   

  APPENDIX A   APPLICATION S   DESCRIPTIONS     This appendix outlines the various enterprise applications that this RFP encompasses.  Each application  is currently in production within one or more of the three server farms that the DOS participates in.  The  support team must work within each of these areas to ensure that each application continues to run as  expected and is enhanced as required through the life of this Contract.     LOT 1 Applications    

Statewide Uniform Registration of Electors (SURE)  

This appli cation suite was designed and developed to manage every aspect of voter registration and  some elements of election administration hosted for the 67 Pennsylvania counties (as custodians of  the VR data). The application suite encompasses several websites and   several Windows applications  (hosted on Thin Clients). User groups using the SURE application suite would be the County Election  Offices, BCEL and several other Commonwealth agencies involved in voter registration data and  processes.  

Platform and languag e  .NET/XML   SQL Stored Procedures  

Interdependent/peripheral  applications impacted  SUREPortal  –   Administrative interface for many of the SURE  functions   SUREReports  –   Reporting interface for SURE data and processes   OVR/OVRDrive/OVR WebAPI  –   electronic voter  registration  application submission   ECF  –   Elections and Campaign Finance Administration   ENR  –   Election Night Returns (voter history and poll books)  

Integrated applications  SUREPortal  –   Administrative interface and voter query for both  County and Agency us er groups   KOFAX (KTA)  –   eSignature image enhancement system for all  electronic submissions of voter applications   Campaign Finance/ECF  –   Election Administration Administrative  interface   PALogin  –   voter authentication for absentee ballot retrievals  (UMOVA) a nd voter specific queries  

High demand times/volumes  Just prior to voter registration deadlines and poll book generation  the volumes increase  

Black - out periods for  maintenance  It is anticipated higher volumes as the Primary/General election  and associated   voter registration deadline approaches.  

Environments  Development, Staging, Production, Disaster Recover (DR)  

Existing System Documentation  Yes  

Support Needed  Operational Support  –   peak performance issues and data  requests (support/developer with 5 - 10 y ears experience) with  data modelling experience.  

Roadmap/Future State  Will be part of the Election Administration Modernization effort  

   

